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Leading For Performance

Equip Your Front Line Leaders

This program is industry agnostic and is designed to equip emerging leaders with
tools, mindset, and confidence to lead with clarity and purpose.

AT A GLANCE

12-15 members

10 Month Program

Facilitated by seasoned experts

Three leadership books

Curated articles and best practices from
Thought leaders

All-member meetings 2x a year featuring
nationally recognized guest speakers
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CURRICULUM OVERVIEW

Setting Expectations & Accountability
Communicating with Purpose

Time Management & Organization

Goal Setting & Achievement for Success
Delegating with Confidence

Leadership Essentials

Managing People & Projects Effectively
Principal Centered Negotiation
Managing Conflicts & Diverse Teams
Coaching for Performance
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PROGRAM BENEFITS
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SCHEDULE

Build practical, job-relevant skills

Built-in coaching for personalized growth
Gain access to a cross-industry peer network
of other first-line supervisors for shared
learning, advice and encouragement

Learn the latest leadership and executive
management best practices to translate
company vision into front-line execution
Lasting ROI for the Organization. Boost
morale and increase productivity, delivering
measurable impact to the bottom line

Join us for recurring half-day meetings once a month, on the 3¢ Wednesday of the Month 1:30-4:30 pm

5225 North Central Ave. #212
Phoenix, AZ 85012

AZ Growth Advisors
Enabling Your Vision



