
Setting Expectations & Accountability 
Communicating with Purpose 
Time Management & Organization 
Goal Setting & Achievement for Success 
Delegating with Confidence 
Leadership Essentials 
Managing People & Projects Effectively 
Principal Centered Negotiation 
Managing Conflicts & Diverse Teams 
Coaching for Performance 

LEADING FOR 
PERFORMANCE 

EQUIP YOUR FRONT LINE LEADERS 

SCHEDULE 
Join us for recurring half-day meetings

once a month. 

info@AZGrowthAdvisors.com 

www.AZGrowthAdvisors.com 

Build p ractical, job-relevant skills 
Built-in coaching for personalized growth 
Gain access to a cross-industry peer
network of other first-line supervisors for
shared learning, advice, and
encouragement 
Learn leadership best practices that help
translate company goals into front-line
execution. 
Deliver lasting ROI through stronger
morale, increased productivity, and
measurable business impact. 

PROGRAM BENEFITS
12-15 m embers 
10-Month Program 
Facilitat ed by seasoned experts 
C urated leadership reading materials 
Review of  articles and best practices from 
 industry thought leaders 
All-member meetings 2x a year featuring 
 nationally recognized guest speakers 

AT A GLANCE   

CURRICULUM

FRONT-LINE LEADERS SHAPE CULTURE 
Build confidence, strengthen communication, 

 and develop leadership skills that improve 
 team performance. 

Limited seats available 

Lead with Clarity. Decide with Confidence

mailto:info@azgrowthadvisors.com
http://www.azgrowthadvisors.com/

	FRONT-LINE LEADERS SHAPE CULTURE

