NEXT LEVEL LEADER ONE /l\

Lead with Clarity. Decide with Confidence.

.

Building Skills for Leadership Growth and Executive Readiness

Next Level Leader ONE is a monthly leadership development experience designed for
professionals ready to strengthen the core skills required to lead people, manage priorities,
and drive outcomes at a higher level.

Technical competence drives results. People skills create great leaders.

This program blends practical leadership fundamentals with real-world application, using
Harvard Business Review (HBR) books, including selections from the 20-Minute Manager
Series, to help leaders build the confidence, structure, and toolkit
to thrive on an executive track.

Ideal For Leaders Who...

* Areleading others for the first time or
want stronger leadership fundamentals

e Are advancing in their career and pursuing Finance Basics for Managers

an executive leadership path Creating Business Plans
e Want to strengthen core leadership skills

like prioritization, delegation, Managing Up

communication, and execution Running Effective Meetings
» Want to lead with greater confidence, Managing Time

consistency, and intentionality Delegating Work
e Want a structured space to learn, apply, Business Presentation Skills

and grow through peer accountability Getting Work Done

Giving Effective Feedback

Program Format Managing Projects

Each monthly session includes:

e Educational leadership content
e Curated monthly HBR leadership reading

Meeting Schedule

assignment
e Updates & Accountability 2nd Wednesday of each month

e Roundtable discussions focused on member Except in March and October, when the

Contact Us info@AZGrowthAdvisors.com @9 AZGrowthAdvisors.com
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NEXT LEVEL LEADER TWO (//\

Lead with Clarity. Decide with Confidence.

S

Building Skills for Leadership Growth
and Executive Readiness

Next Level Leader TWO is a monthly leadership development experience for high-
potential leaders ready to strengthen the people skills that separate good managers
from great leaders—culture, influence, accountability, and decision-making.

Technical competence drives results. People skills create great leaders.

This program combines curated learning with real-world discussion using
Harvard Business Review (HBR) books, including selections from
the HBR Must Reads series, helping leaders apply practical tools with their teams.

Ideal for Leaders Ready to...
e Step into broader responsibility and

visibility Building Culture

e Prepare for Director, senior-level, or VP Difficult Conversations
leadership Innovative Teams

e Strengthen skills in culture, performance, Strategy
decision-making, and change leadership Managing People

e Build on 2-5 years of people- Performance Reviews

management experience Change Management
Emotional Intelligence

program Format Decision Making
Leading with Purpose

Each monthly session includes:
e |Leadership development content

Curated HBR reading Meeting Schedule
Updates and accountability

3" Tuesday of each month

Hot-topic discussions

1:30-4:30 PM
* Peerroundtables focused onmember- N regular session in March or October due
submitted challenges and priorities to the All-Member Meeting.

M info rowt visors.com rowt visors.com
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